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Within the first 
weeks of life1

Our brains learn to sort, 
group, and generalize.



We learn to sort by1…



We learn to sort by1…



By 6 months1

We typically begin to 

sort and derive meaning

from facial expressions.

“Is this face familiar?”

“Is this face safe?”

“Is this face a threat to     

me?”



Our culture trains us to sort and distinguish1,2



Stigma as Sorting Gone Wrong1



Implicit Bias 

Is a form of bias that occurs automatically and 
unintentionally that nevertheless affects judgments, 
decisions, and behaviors.

National Institute of Health, 2020



Types Of Implicit Bias1



Types Of Implicit Bias1



Stigma and lack of Social Connection3

Over four decades of research 
has produced robust evidence 
that lacking social connection—
and in particular, scoring high 
on measures of social 
isolation—is associated with a 
significantly increased risk for 
early death from all causes.

2020 Consensus Study Report, National Academies of Sciences 
Engineering and Medicine



Stereotypes

Ideas

Prejudice

Beliefs

Discrimination

Actions
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A Look at the Components of Stigma4



Stigma on Three Levels4

Stigma is a dynamic 
multidimensional, multilevel 
phenomenon that occurs at 
three levels of society—
structural (laws, 
regulations, policies),  
public (attitudes, beliefs, 
and behaviors of 
individuals and groups), 
and self-stigma 
(internalized negative 
stereotypes). 

(National Academies Press, 2016)



State health agency boards who 

make decisions, with no 

representation of individuals with 

lived experience

Examples: 

Neighborhood perspectives 

regarding the presence of drug 

activity 

Believing that you’re not worth 

treatment 

Stigma on Three Levels4

(National Academies Press, 2016)



What Works
Structural Stigma4

Professional Education

Advocacy

Legal

Policy

National Academies of Sciences, Engineering, and Medicine. (2016). 

Ending Discrimination Against People With Mental and Substance Use 

Disorders: The Evidence for Stigma Change.



What Works
Public Stigma4

Mass Media Messaging

Education

Community Programming

Contact Strategies

National Academies of Sciences, Engineering, and Medicine. (2016). 

Ending Discrimination Against People With Mental and Substance Use 

Disorders: The Evidence for Stigma Change.



What Works
Self-Stigma4

Education

Empowerment

Peer Support

Interventions Promote:

• The inherent dignity of the indivual

• Coping Skills

• Social Connection

• Resilience

National Academies of Sciences, Engineering, and Medicine. (2016). 

Ending Discrimination Against People With Mental and Substance Use 

Disorders: The Evidence for Stigma Change.



The Conditions of System Change5

Addressing Stigma through 
systems change



A Role for Every Sector & Everyone4



One Example: Cross Region 10 
Technology Transfer Center Collaborative

Coming Together to Rethink Behavioral Health: Integrating 
Practice, Reducing Stigma, and Achieving Outcomes. A Skagit 

County Leadership Learning Collaborative

July 11&12, 2023

https://attcnetwork.org/event/leadership-learning-collaborative-coming-together-to-rethink-behavioral-health-integrating-practice-reducing-stigma-and-achieving-outcomes-skagit-county-only


Resources for further exploration

• What is Stigma?  Addiction Policy Forum

• Preventing and Reducing Stigma, The Great Lakes PTTC

• Intersection of Prevention and Recovery: Making the 
Connection, Pacific Southwest PTTC 

• Are We in A Connection Crisis?, Episode #8 The Mankind 
Podcast

• Systems Thinking Toolkit, FSG

https://www.addictionpolicy.org/post/what-is-stigma-we-asked-a-top-stigma-researcher
https://pttcnetwork.org/great-lakes-pttc-products-preventing-and-reducing-stigma/
https://pttcnetwork.org/products_and_resources/the-intersection-of-prevention-and-recovery-making-the-connection/
https://youtu.be/0Y2yD-iziuM?si=FrydHG1yedV8MP4f
https://www.fsg.org/resource/systems-thinking-toolkit-0/
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Thank you!

To join the Pacific Southwest ROTA-R mailing list 

please visit psrota-r.org

https://psrota-r.org/
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